Southern
Police Institute

Excellence in Policing

Strategic Management for 21st Century Policing
40-Hour Training Course - 4.0 CEUs (KLEC Approved) \ /

it . 00 if paid by cash/check 00 if paid by credit card (7] <
Tuition: $795 /$820 RS

Strategic Management for 21st Century Policing is one of four courses required to complete the optional
Organizational Management Certificate Program. All four courses comprising the OMCP are currently set to be
held in Urbana, IL during SPI's 2020 training schedule.

Course Description  Course Topics and Dates:

Areas of Instruction

* Introduction to The Program &
Change Management

This course of study will introduce partici- September 14_1 8, 2020

pants to the key elements of strategically

managing a law enforcement agency.
*  The Planning and Problem-Solving

Cycles and Decision-Making

Hosted by:
MTU 12 Police Training

A variety of techniques will be covered

that will prepare participants to engage

*  The “What If” Contingencies: Prepar-
ing for Generic and Specific Inci-
dents Including Domestic Terrorism

in strategic planning and thinking. The
instructor will facilitate problem-solving

management and critical issues, directing
agency effectiveness, and encouraging
and supporting highly productive staff.
Emergency plans and contingency plan-
ning in respect to terrorism will also be
addressed.

The learning environment and course
exercises will be interactive and support
maximum class participation in exercises.
Questions and discussion will be encour-
aged throughout. Each participant will
have the opportunity to develop a strate-
gic plan for their agency or build upon an
existing plan based on the content of the
course training.

Participants will be presented with mate-
rial and instruction designed to facilitate
and encourage a positive, developmen-
tal, forward-thinking role for leading their
agencies through stressful and difficult
times. They will be prepared to antici-
pate and resolve internal organizational
problems and those facing their commu-
nities. Participants will be better prepared
to manage change and to respond to
new challenges.

and Emergency Planning

* Using a Case Study to Review Stra-
tegic Management & Planning

*  Management Skills to Deliver Maxi-
mum Effectiveness and Response

»  Organizational Communication & the
“Millennials”

*  Morale & Motivation

*  Building Your Team to Create an
Effective Agency - Introduction to the
8-Box System

»  Creating a Strategic Plan

»  Completing Your Strategic Plan and
Preparing and Implementing Objec-
tives and Strategies

*  Managing the Strategies & Deliver-
ing Them Effectively

Who Should Attend

Senior & Executive Level officers, senior/
middle managers and

Sergeants with potential for managerial
positions

Location:

ILEAS Training Center
1701 East Main St.
Urbana, IL 61802

Suggested Lodging:

Comfort Suites*
2001 North Lincoln Ave.
Urbana, IL 61801

Phone: (217) 328-3500
Rate: $85.00 + 13% sales tax

*Alternate hotel information
available on SPI's website.

For More Information

Contact:

Phone: 502-852-6561
E-mail: mailspi@louisville.edu

Register Online
www.louisville.edu/spi

The University of Louisville is an equal opportunity institution. This publication was prepared by the University of Louisville and printed with state funds KRS 57.375



Certification & Training Mandates

This course is certified by the lllinois Law Enforcement Training and Standards
Board and is approved for the following mandated subject areas:

e Cultural Competency

e Procedural Justice

A tuition fee of $795.00 is required for this program. All registrations must be
made online through the Southern Police Institute at the University of Louisville.

REGISTER ONLINE AT:

www.louisville.edu/spi




